Goshen Executive Board Meeting, June 22, 2010
Goshen Executive Board Meeting, August 9, 2011

In attendance:  The Executive Board meeting began at 7:30 pm with Tara Wells, Allison Hershberger, Stacy Petry, Michelle Chitwood, Christy McDougal and Jenny Byron in attendance.
Meeting Goals:  
· Reduce the 2011-2012 school year

Officer Reports:
President report-
· Stacy reported that she would be picking up the books from the audit on Aug 10.  They didn’t really say anything to her regarding the audit so she didn’t foresee any audit findings.

Principal report-
· Tara reported that Dareth had ordered the Smartboard,  response system and projector for the Media Center with Scholastic bucks.  We’re down to about $1000 in Scholastic bucks now, but we would have lost them if we didn’t use them.

Old Business:
Budget Creation – The group discussed different options on how to get the budget back in the black.  Christy handed out the budget as we had discussed from the July 26th meeting.  When the meeting started the budget was $1,730 in the red.  There  was a lot of discussion on what we could cut or lower.  It was suggested to take the Teacher Support down to $150 from $200, but this was decided against.  Here are the items that were adjusted:

· 1.08 Square One Art revenue was increased to $5,000 from $3,000
· 2.08 Square One Art cost of fund-raising was increased to $2,500 from $1,500
· 2.09 Book Fair cost of fund-raising was increased to $10,250 from $9,000 (due to taking all funds in Scholastic bucks rather than ½ in cash)
· 3.01 Assemblies expense was decreased to $1,300 from $1,500
· 3.07 Media Center Support expense was decreased to $2,000 from $3,250
· 3.08 Ocean Olympics Support expense was decreased to $1, 100 from $1,200
· 3.09 Playground Needs expense was decreased to $250 from $ $650 (due to finding many playground balls, basket balls, etc in the closet)
· 3. 14 Workroom Supplies expense was decreased to $1,000 from $1, 100
· 3. 19 Teaacher Year Books expense was deleted (freed up $475)
· 3.22 School Recognition expense was increased to $550 from $500 (for Goshen Gator awards, etc)
· 3.27 Grade-Level Projects expense was decreased to $600 from $900
· 3.28 Spirit Days expense was decreased to $300 from $600

This puts the budget in the black at $595 with $500 in PTO reserve.

It was stated in the meeting that if we come in higher with fund raisers and have extra funds available during the year we can increase some of the items that we reduced to get the budget back in the black.

Meeting adjourned at 8:45PM. 
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